February 14, 2022
Hon. Merrick Garland, Attorney General
U.S. Department of Justice
950 Pennsylvania Avenue
NW Washington, DC 20530-0001
Dear Attorney General Garland:
The Sentencing Project, a national research and advocacy organization focused on promoting a
fair and effective justice system, urges the Department to hire a new Bureau of Prisons Director
who is capable of and committed to leading the Bureau through systemic reform.
The Bureau of Prisons incarcerates over 150,000 people in often crowded conditions with
grossly inadequate healthcare and limited access to vital programming. Despite decreases from
all-time population highs in the wake of sentencing reforms enacted by Congress and the U.S.
Sentencing Commission, the federal prison population still remains excessive: 600% higher than
the prison population in 1980.1 Meanwhile, the Bureau has been plagued by mismanagement,
corruption, misconduct, and staffing shortages. And fundamentally, the culture of the Bureau is
incompatible with justice. As Robert Barton, a DC resident currently incarcerated in the
Coleman Federal Correctional Complex in Florida, wrote in a recent op-ed in Politico:
“[There’s] a culture within the Bureau of Prisons that views its main function as warehousing,
and sees its residents as adversaries—animals even….”2
The incoming Bureau of Prisons Director must be prepared to ensure that the Bureau achieves its
mission of rehabilitation, complies with federal law, and develops a culture of accountability and
transparency. Given the need for sweeping reform of the Bureau, The Sentencing Project
recommends that the Department hire an individual from outside the Bureau, with a
demonstrated commitment to reform, and experience leading a correctional system through
organizational transformation. The incoming Director’s success will also ultimately rely on the
Department’s strong support for their agenda of reform.
The Director Must Improve Conditions of Confinement
The incoming Director must urgently improve conditions within federal prisons by providing
access to adequate healthcare, addressing staff shortages and overcrowding, and improving
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safety without relying on draconian restrictions and isolation/solitary confinement that harms the
health, wellbeing, and rehabilitation of people in Bureau custody.
Longstanding poor conditions in federal prisons were exacerbated by the COVID-19 pandemic.
Rather than immediately embracing compassionate release as a vital tool for reducing contagion
within federal facilities or rapidly providing basic Personal Protective Equipment, the Bureau
responded by making extensive use of solitary confinement and lockdowns to attempt to isolate
the spread of COVID-19 within facilities. Those efforts failed: thus far, 284 people in federal
custody and 7 Bureau staff members have died of COVID-19 and over 50,000 people in federal
custody were infected with COVID-19, risking long-term disability.3
Today, COVID-19 restrictions continue within federal facilities. Level three facilities remain
under intense modifications, including minimal access to rehabilitative programming. 4 And
despite COVID-19 emergency measures and the passage of the First Step Act, the Bureau ended
2021 with its first population increase in 6 years.5
According to the Bureau’s own reports, medium and high security prisons remain overcrowded
with staff shortages.6. Roughly one-third of federal correctional officer jobs are vacant.7
Persistent understaffing threatens the safety of both incarcerated people and Bureau staff, and
dramatically worsens prison conditions. For lack of adequate supervision, people are confined to
their cells for longer, with staff even resorting to locking prisoners in their cells on weekends.8
Medical care worsens for lack of sufficient medical staff or security staff to escort individuals to
medical units.9
Pervasive mismanagement has exacerbated inhumane conditions. For example, the Metropolitan
Detention Center in Brooklyn, NY, was described by U.S. District Judge William Kuntz as “an
ongoing disgrace” for its repeated losses of electricity, water, and hot food, including repeated
heat outages and freezing temperatures during the winter of 2019.10 The Bureau’s internal report
on the 2019 crisis assigned responsibility to then-warden Herman Quay, citing significant
mechanical neglect throughout the building and a lack of simple repairs. Rather than facing
accountability, Quay was then promoted to overseeing a larger facility in Allenwood,
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Pennsylvania, where he remains the complex warden.11 The mismanagement of MDC is not an
outlier, but rather consistent with a pattern of neglect and incompetence throughout Bureau
facilities.
To address these and many other deficiencies in Bureau prison conditions, we urge the
Department to hire a leader with a record of successfully improving correctional conditions and a
strong commitment to protecting the lives and dignity of all people in Bureau custody.
The Director Should Increase the Rate of Compassionate Release
In light of the ill and aging federal prison population and continuing COVID-19 pandemic, the
incoming Director should work to dramatically increase the rate of compassionate release. The
Bureau, through the United States Attorney’s Office, is empowered to file motions for
compassionate release with the sentencing court in extraordinary or compelling circumstances.
Bureau criteria for Compassionate Release/Reduction in Sentence is based on medical or mental
health conditions to include “terminal medical condition,” “debilitated medical condition,” and
“elderly (65 or older) inmates with medical conditions.” Federal courts have overwhelmingly
recognized that COVID-19 vulnerability qualifies as an extraordinary and compelling
circumstance under the law and have made robust use of reduction in sentence orders under 18
U.S.C. § 3582(c)(1)(A)(i) as COVID-19 outbreaks continue in federal prisons. Despite the
federal courts’ recognition of the need for urgent action, Bureau motions for compassionate
release remain extremely rare.
During the first three months of the COVID-19 pandemic, the Bureau rejected or failed to
respond to 98% of compassionate release requests.12 Those denials included terminally ill
individuals like Marie Neba, a 56-year old woman with stage 4 cancer incarcerated at Carswell
medical prison in Texas for medicare fraud. She died of COVID-19 in federal custody.13 Over
the first 13 months of the pandemic, the Bureau ultimately approved only 36 compassionate
release requests, fewer than in 2019.14
Federal courts have become the primary source of compassionate release, frequently granting
relief over Bureau objections. In 2020, federal judges approved 21% of the compassionate
release requests they considered.15 And ultimately between January 1, 2020 and June 30, 2021,
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over 20,000 motions for compassionate release were filed in federal courts and over 3,500
individuals were granted relief.
In contrast, the Bureau reported in response to Senator Schatz’s December, 2020 bipartisan
oversight letter, that since March 1, 2020, it had received 30,969 compassionate release requests
and of those requests, had approved 36, or .1%. The Bureau also reported that U.S. Attorneys
filed a mere 37 successful compassionate release motions on behalf of the Bureau and 35 people
died while waiting for BOP to review their compassionate release petitions.
We urge the Department to hire a Director with a strong vision for improving the Bureau’s
compassionate release practices and a dedication to ending the incarceration of the thousands of
vulnerable men and women in federal prisons who can safely return to their communities.
The Director Must Ensure Compliance with the First Step Act
The incoming Director must ensure that the Bureau complies with the First Step Act. Three years
after the passage of the First Step Act, the Bureau is still calculating and applying the earned
time credit provisions established by the law. This delay in full implementation is concerning, as
are the Bureau’s implementation rules, in particular the Bureau’s use of the PATTERN algorithm
to limit eligibility to earn credits toward early release.
To help determine who is eligible to earn credits toward early release, the US Department of
Justice created the PATTERN risk assessment tool to predict the likelihood that a person who is
incarcerated will reoffend. The initial iterations of PATTERN produced significant racial
disparities and errors, including placing roughly 14,000 individuals into the wrong risk category.
Although PATTERN has since been revised and reevaluated, it continues to produce racially
disparate results. As the Justice Department has noted in its December 2021 report, the algorithm
overpredicts the risk that many Black, Hispanic and Asian people would commit new crimes or
violate rules after leaving prison.16
Furthermore, the Bureau’s response to the COVID-19 pandemic has also limited the availability
of the programming necessary for individuals to earn credits toward release. We urge the
Department to hire a Director with strong commitment to First Step Act implementation, and a
robust vision for rapid compliance that does not exacerbate or create racial disparities.
The Director Must Create a Culture of Transparency and Accountability
The incoming Director must address the lack of transparency and widespread corruption within
the Bureau. The Bureau has persistently failed to release critical data and information and is
consistently less transparent than many state correctional systems.17 For example, the Bureau’s
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COVID-19 dashboard fails to include accurate COVID-19 cumulative case counts,18
hospitalization numbers, or disaggregated data based on demographic categories19 – hindering an
effective response to the COVID-19 pandemic. Furthermore, the Bureau has stymied effective
oversight, often limiting the access of defense counsel and legislators to facilities.20
Meanwhile, pervasive misconduct and a culture of impunity endangers the safety of incarcerated
people and staff within Bureau facilities. For example, a February 6, 2022 AP investigation
found a culture of rampant sexual abuse and retaliation by correctional officers against
incarcerated women at FCI Dublin.21 In November 2021, an Associated Press investigation
found that more than 100 federal prison workers have been arrested, convicted or sentenced for
crimes since the start of 2019. Those crimes include sexual abuse, murder, accepting cash to
smuggle drugs and weapons, and theft of property. In some cases, the agency failed to suspend
the arrested officers.22 In 2019, a report by the House Subcommittee on National Security
likewise found that misconduct in the federal prison system is widespread and routinely covered
up or ignored, including among senior officials. Among other findings, the report documented
more than a dozen allegations against five federal prison wardens, which included assaulting an
inmate, embezzlement, harassment, retaliation and creating a hostile work environment; all
opened and closed within a single day.23 The report echoed a 2018 New York Times
investigation of federal prisons that documented rampant sexual harassment and retaliation
against female correctional officers, and minimal accountability for those responsible.24
The men and women incarcerated in federal prisons and Bureau staff alike deserve safety, due
process, and a culture of respect. We urge the Department to hire a Director with a proven track
record of leading a correctional system through organizational change that prioritizes
transparency and accountability at all levels.
The Department Must Share and Support the Director’s Commitment to Reform
Systemic change inevitably encounters roadblocks and opposition. No Director, regardless of
their experience and vision, will succeed in reforming the Bureau without the Department’s
strong and consistent support. We urge the Department to embrace this opportunity: hire a bold
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and proven leader with a more humane vision for the Bureau and provide them with the tools and
partnership they need to realize that vision.
Thank you for considering the concerns of The Sentencing Project.
Sincerely,

Amy Fettig
Executive Director
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